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A Unitarian Universalist NATIVITY 

[Lights are dimmed.  Windows shuttered.  There are some Christmas lights strewn through the hay 

and hanging around the windows.] 

KEEPER OF THE LIGHT:   Call to Worship and Chalice Lighting (something to do with 

 Solstice and bringing Light to the Darkness)  

CONGREGATION:   Hymn #347 – Gather the Spirit 

NARRATOR:   This is a story that has been told and retold for two thousand years.  It 

is a story of hope and joy and love.  Above all – love.  It is the story 

of how a beautiful and brilliant Light was put here on Earth to teach 

us all how to love beyond belief.  It is often called the story of the 

“Nativity,” because in Latin the word nativus means “born” so when 

people in Jesus’ time wanted to talk about the birth of the baby, they 

would use the word “nativity.” For some people, the birth of Jesus 

was the fulfillment of many old prophecies, and he was the Savior 

they had been waiting for.  For others, Jesus became one of the 

world’s great prophets, in touch with his Inner Light and here to teach 

others how to find their own best selves.  However you choose to 

experience Jesus’ life, there is wonder and joy to be found – and 

perhaps, if you are willing, a transformation can take place. 

[Enter Mary and Joseph – come just inside the doors and then stop for a moment.  Joseph can be 

helping Mary shift a bag or something.]    

Our story begins with a long journey.  A very special young woman 

named Mary and her fiancée, Joseph, have been traveling for many 

days to get to Bethlehem so that they can be counted in Caesar’s 

census.  It is nearly time for the Winter Solstice, so there haven’t 

been many hours of daylight or warmth from the Sun for Mary and 

Joseph to travel by.   

Not only has it been cold and dark, but Mary is very pregnant and 

almost ready to give birth.  
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[During this line, Joseph pushes her cloak away from her stomach and put his hands on her belly.  

They both look down at her belly and then at each other.] 

Joseph is worried and scared, and as they arrive in Bethlehem, he 

tries hard to find a place for them to stay, where Mary will be warm 

and safe.   

[During this line, Joseph goes to the Keeper of the Light and motions to Mary.  The Keeper of the 

Light shakes her head and motions them on down the road.] 

Mary and Joseph knock on every door they can find, but the answer is 

always the same – too many people and no place to stay.   

[Joseph and Mary begin walking down the spiral.  They pause at the Shepherds and mimic sleeping.  

The Shepherds shake their heads and huddle down into their sheep.  Mary and Joseph keep walking.] 

As the night goes on, they get very discouraged.  They are cold and 

tired and hungry.  Mary is beginning to feel the pains of giving birth 

and they are both very scared.  But then Mary remembers a dream she 

had many months ago, during which she was visited by an Angel! 

[Joseph and Mary arrive at the Angel and she opens her arms to them and smiles.] 

ANGEL:   Don’t be afraid!  You are both very special and very loved.  You will 

soon have a son and his name will be Jesus.  He will be a bright Light 

in this world and will teach people how to love each other.  Spirit is 

with you and will guide you.  You are safe. 

JOSEPH:   Come, Mary.  I see one last light up ahead.  Maybe there will be room 

at that Inn. 

[The Angel turns back into the musician.  Joseph and Mary walk to the door of the Inn and knock.  

The door opens and the Innkeeper stands there.] 

JOSEPH:   Please help us!  Do you have a room where we can stay? 

INNKEEPER:   I’m so sorry.  All my rooms are full with travelers…BUT, I have a 

stable out back, where we keep the animals.  You can sleep in there if 

you want to. 

MARY & JOSEPH:   Thank you so much!  We’ll take it!  Thank you! 
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[Mary and Joseph walk to the stable.  On the way, Joseph is given a lantern by the Keeper of the 

Light.  Joseph helps Mary lay on the hay, with her back to the bale.  Then he sits on the bale beside 

her.  The animals move in close to her.] 

CONGREGATION: HYMN #238 – Within the Shining of a Star 

[During the song, Mary curls up as if in pain, the animals and Joseph close in around her, bending 

over her to help her.  Stay that way for a bit and then everyone moves away and she is holding the 

baby in her arms.  The animals cuddle next to her again and Joseph collapses on the ground next to 

her.] 

NARRATOR: A stable is a very difficult place to bring new life into the world, but 

Mary and Joseph are brave.  When Jesus comes, they wrap him in the 

only clothes they have and lay him in the manger, on the soft hay that 

is food for the animals.  Even though things are hard, Mary and 

Joseph are full of joy, because each night a child is born is a holy 

night.  Each time a child is born is a time for singing and dreaming.  

And they know, as all parents do, that their new baby is very special.   

[During this time, Mary lays Jesus in the manger and fusses with his blanket.  They coo over him and 

smile at each other.  The animals dance around.  Also during this time, the Innkeeper pokes his head 

out and looks toward the stable.  He goes back inside, then emerges with a pitcher of milk and loaf of 

bread.  He takes it to the stable and gives it to Joseph, then smiles and plays with the baby.  He sits on 

the hay bale and watches over the scene.]   

INNKEEPER: [During the activity above] Recitation of As a Child Enters the World 

by John O’Donohue. (see attachment) 

NARRATOR: While Mary, Joseph and the baby are resting in the warm stable, there 

are some Shepherds watching over their sheep out in the fields.  It is 

cold so they are huddled close to keep warm.  The sheep are quiet and 

the Shepherds are certainly not expecting to have any visitors so late 

at night.  But suddenly a bright light appears in the sky and the Angel 

stands before them!     

[At the beginning of this paragraph, the Shepherds and sheep move out into the road, staying close 

together but milling around a bit, moving towards where the Angel is.   As the Narrator speaks it, the 
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Guiding Star is lit by the Keeper of the Light.  At the same time the house lights are brought up.  

Then the Angel stands up in front of the Shepherds and raises her arms.] 

ANGEL: Do not be afraid!  I bring you news of great joy!  Tonight, a baby has 

been born in a stable not far from here.  You will find him sleeping in 

a manger.  He is very special – a gift to this world.  Go see him!  And 

tell everyone about him!  Glory to God and Peace on Earth! 

[The Angel goes back to her spot and turns back into the musician.] 

SHEPHERD 1: Um…what do we do now? 

SHEEP: Baaaaa 

SHEPHERD 2: Well, why don’t we go see if we can find this baby? 

SHEEP: Baaaaa 

[Shepherds and sheep nod and then walk down the road to the stable.  They poke their heads in and 

when Mary sees them, she motions them in.  The other animals, Mary and Joseph move out of the 

way so the Shepherds and sheep can see the baby.  Everyone cuddles in close around the manger and 

share food and cloaks and smiles.] 

CONGREGATION: Hymn #229 – Gather ‘Round the Manger 

[House lights go back to dim.  Everyone in the stable continues cooing over the baby, sharing food, 

resting quietly.  The Innkeeper goes back to the Inn.] 

NARRATOR: Meanwhile, in places far away from Bethlehem, there were wise  and 

 kind people who were themselves gifts of Shining Light unto this 

 world.  They, too, had been born among us to be teachers  and guides.  

 At the time Jesus was born, these wise people from the Eastern lands 

 were known as Magi and they were very clever.  They knew, from 

 watching the stars, that something important was about to happen, so 

 many weeks ago they had started on a journey, following  the bright 

 star that had appeared in the sky. 

[Magi enter and look around.  They wander around the congregation near where they entered and 

where the shepherds had been – slowly working their way toward the Angel.] 
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NARRATOR: Now, the three Magi knew that the bright star foretold the birth  

 of a special baby, and at first they thought it would be a prince or 

 princess, so they went to palaces and important places looking for the 

 child, but, of course, they didn’t find Jesus in those places!  Now they 

 are lost and discouraged, but wait! 

[During this, the Magi come upon the Angel, who points out the Guiding Star to them.  The Magi 

point and nod and slap themselves on the forehead for forgetting.  They then bow to the Angel in 

thanks and she bows back before sitting down.  The Magi continue down the road.  One of them 

knocks on the door to the Inn and the Innkeeper opens it.] 

INNKEEPER: May I help you, wise teachers? 

BUDDHA: My friends and I have come from far away in search of a baby 

 born tonight.   

SOPHIA: Do you know where we can find him? 

LAO-TZU: He is a special child and we have gifts for him. 

INNKEEPER: Yes!  He is here!  Let me take you to him! 

[The Innkeeper leads the Magi to the stable and ushers them in toward the manger.  Joseph stands up 

and Mary looks up expectantly.  The three Magi bow to them before going over to kneel beside the 

manger.  Shepherds and animals move out of the way.] 

BUDDHA: I am Gautama, sometimes called Buddha, from the far-off land  of 

 India.  I bring this gift of gold to you, for I have no need of it.  I have 

 renounced all worldly goods in order to find enlightenment and end 

 suffering.  And to you, sweet child, I offer these words, “Do no evil.  

 Do only good.  Purify your heart.” 

LAO-TZU: My name is Lao-Tzu and I have traveled for many moons to get here, 

from the far Eastern empire called Han.  I offer you frankincense to 

represent the divine within this child.  To him I say, “Follow the Tao, 

the Way.  Open your mind to the Eternal Light and allow your Spirit 

to flow freely into the world.”  

SOPHIA: I am called by many names, but you may call me Sophia.  I 

 have traveled here from Alexandria, in the distant reaches of the 
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 Roman Empire.  I bring from Egypt a gift of myrrh.  The myrrh 

 affirms Jesus’ humanity and is a gift for the time that comes for all of 

 us, when we must die.  But until then, I comfort you with this 

 message, “Wisdom that comes from an inner place of love and 

 humility is pure and gentle and full of mercy and peace.”  

[After presenting their gifts to Mary, Joseph and Jesus, the Magi sit down on the hay with the others.] 

NARRATOR: The gifts given by the Magi are very important, and Mary and Joseph 

are surprised and pleased by them.  The Shepherds also see these 

costly things the Magi have given, and know that they have precious 

gifts to give to Jesus, too.  You don’t have to be a  wise Magi or rich 

prince to be important in the stable.  All you have to do is offer the 

truth of your heart and it will show the brilliance of your inner Light 

to the world - and help to light the flames of other  people’s hearts! 

[As each actor says their UU principle, the Keeper of the Light will light the candles on the Chalica 

ring.] 

SHEPHERD 1: Hey!  Each person is important! 

SHEPHERD 2: And all people need a voice! 

SHEEP: Baaaa! 

SHEEP: And care for our planet Earth and all the creatures in it! 

JOSEPH: Search for what is True! 

MARY: Because we’re free to learn together! 

ANIMAL: Build a fair and peaceful world! 

ANIMAL: And be kind in all you do! 

CHILDREN: The Chalica Song OR The Seven Principles Song 

[After the song, all actors sit back down in the stable and continue cooing over the baby and sharing 

with each other.] 

NARRATOR: And as all of them share their precious gifts with Jesus and each 

other, they realize that the most important things in life are worth far 

more than money – and are not always found in the richest places.  
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As they all leave to return to their own homes, each of them knows 

that they have been changed by what happened in the stable tonight – 

and  that it is up to them to continue the “work of Christmas.” 

INNKEEPER: Reading #615 ~ The Work of Christmas by Howard Thurman 

 When the song of angels is stilled, 

 When the star in the sky is gone, 

 When the kings and princes are home, 

 When the shepherds are back with their flocks, 

 The work of Christmas begins: 

  To find the lost 

  To heal the broken 

  To feed the hungry 

  To release the prisoner 

  To rebuild the nations 

  To bring peace among all 

  To make music in the heart. 

CONGREGATION: Hymn #224 ~ Let Christmas Come 

KEEPER OF THE LIGHT: Closing Blessing and Extinguish the Chalice.  (something about the 

 light without fades, but the light within never dies.) 

CONGREGATION: Hymn #245 ~ Joy to the World 

[All lights are brought up and lit.  As everyone sings, all the actors get up and clap and dance as they 

grab hands with each other and dance down the road, laughing and singing together, out the door.] 

[After the song is over, have the cast come back in for their curtain call.] 

 

THE END 
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AS A CHILD ENTERS THIS WORLD by John O’Donohue 

 

As I enter my new family, 

May they be delighted 

At how their kindness 

Comes into blossom. 

 

Unknown to me and them, 

May I be exactly the one 

To restore in their forlorn places 

New vitality and promise. 

 

May the hearts of others 

Hear again the music 

In the lost echoes 

Of their neglected wonder. 

 

If my destiny is sheltered, 

May the grace of this privilege 

Reach and bless the other infants 

Who are destined for torn places. 

 

If my destiny is bleak, 

May I find in myself 

A secret stillness 

And tranquility 

Beneath the turmoil. 

 

May my eyes never lose sight 

Of why I have come here, 

That I never be claimed 

By the falsity of fear 

Or eat the bread of bitterness. 

 

In everything I do, think, 

Feel, and say, 

May I allow the light 

Of the world I am leaving 

To shine through and carry me home. 
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UU Nativity CAST OF CHARACTERS 

Narrator 

Angel/Musician (could be two roles) 

The Keeper of the Light 

Innkeeper 

 

Mary  

Joseph 

Magi Buddha 

Magi Lao Tzu 

Magi Sophia 

Shepherds (at least two) 

Sheep 

Stable Animals 

  

Adult or teenager  

roles 

Kid roles 
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UU Nativity ROOM SET-UP 

Chairs for congregation in a large oval/square with the center and four corners open.  Center area 

must be large enough for a spiral “road” to wind 1.5 times, with a stable and manger area in the 

middle.  Create the spiral road with evergreen clippings and luminaries.  Spread hay on the floor in 

the stable and have one intact bale in the stable for seating.   

The first corner – entrance to the spiral.  This is where Mary and Joseph will enter, as well as the 

Magi.  Next to the entrance is the seating area for the Narrator and the Keeper of the Light, with a 

small altar holding the Chalice and the Chalica wreath. 

The second corner – the field where the shepherds and sheep are. 

The third corner – the Angel/musician. 

The fourth corner – the Inn and Innkeeper. 

The Guiding Star hangs from the ceiling somewhere near the Inn. 
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UU Nativity PROPS AND SUPPLIES 

Luminaries – paper bags decorated by the kids, sand to weigh them down and electric tea lights. 

Evergreen clippings for the road and decoration. 

Christmas lights for decoration.  One set for the Angel to wear.  One set for the Guiding Light. 

2 hay bales. 

2 lanterns - one for Joseph and one for the Shepherds. 

A large, hanging Guiding Star. 

Inn doorway or a woodblock to simulate knocking. 

Small altar. 

Manger. 

A baby. 

A knapsack (holds the baby) for Joseph to wear while traveling. 

Several shawls/thin blankets. 

Pitcher and loaf of bread or rolls and apples. 

Gifts from the Magi. 

Chalica wreath with 7 candles. 

Chalice. 

 

 


